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Agenda

•Introduction 

•Revisit Ministry Group Organization 

•Ministry Group Structure

•Example 

•What’s Next?
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Introduction 

Under inspiration from Bill Marianes’ ministry program, we’re

prayerfully reorganizing our parish ministries and community life to be more

•spiritually alive 

• clearly defined

• organized and accountable

• interconnected and mutually supportive

• equipped for growth and service

• cooperative and consensus-driven.
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Introduction 

•Stewardship Calling Implementation Team (SCIT)

•Core Values
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Ministry Group Organization 

Jesus Christ 

Metropolitan JOSEPH

Fr Nathan

SCIT

Ministry Group
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Ministry Group Organization 

Basic Structure of Ministry Team

Consensus Driven

Focused

Accountability and Support

Group coordinator

SMART Goals

Self defined framework or structure 
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and achievement
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Example of Implementation: Welcoming Ministry 

Fr George to Complete
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What’s Next

SCIT to continue initial roll out for each ministry group

For any eager parishioners, please reach out to Amanda Bailley or Philip Salibi


